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Governance Framework
(Supplementary to the P&C Prescribed Constitution for Incorporated Associations)

1. Purpose

This Governance Framework outlines clear processes to ensure P&C-raised funds are allocated
transparently, inclusively and in the best interests of students. It aligns with the Chatswood High School
Parents and Citizens’ Association (P&C) Prescribed Constitution for Incorporated Associations (the P&C
Constitution) and supports its objectives by promoting co-operation between parents, citizens, students
and teaching staff, and by assisting in providing facilities and equipment for the school and in promoting
the recreation and welfare of the students. It also reflects the Association’s obligations under the Parents
and Citizens' Associations Incorporation Act 1976 and the Education Act 1990.

In accordance with Section 15 of the P&C Constitution, this Framework provides the rules necessary to
carry out the functions of the association related to fund allocation and budget expenditures. Any
amendments to the framework may be made in accordance with the process outlined in Section 15 of the
P&C Constitution, which requires a majority vote at a meeting with a minimum one month’s notice.

All funding decisions must:

e Promote the object of the P&C, namely the cooperation of parents, citizens, students, and
teaching staff to support the school’s educational outcomes.

e Align with the functions of the P&C, including supporting the provision of facilities, promoting
student welfare, encouraging community participation and promoting the interests of the school.

e Demonstrate responsible stewardship of resources while fostering transparency, equity and
inclusivity across the school community.



2. Guiding Principles

The P&C is committed to the following principles to guide decision-making and the allocation of

community-raised funds, in alignment with and support of the P&C’s Strategic Plan:

1.

Transparency:
Decision-making will be clear and accessible, ensuring that the allocation of funds is communicated
effectively to the school community.

Equity and Inclusivity:
Funds will be allocated fairly, addressing key educational and welfare needs, while encouraging
participation from all parents, citizens, and staff to ensure diverse perspectives are considered.

Educational and Welfare Focus:

Decisions will prioritise initiatives that support both the academic and holistic development of
students, fostering their wellbeing and preparing them to be engaged, responsible members of
society.

Collaboration and Partnership:

The P&C will strengthen parents' and community participation in activities, complementing the
school's efforts to help students engage in community-based projects and programs, and promoting
greater involvement in the school’s broader initiatives.

Responsibility and Stewardship:
Funds will be managed responsibly and with care, ensuring they are used efficiently to benefit
students and support the long-term sustainability of school initiatives.

3. Scope and Application

This Governance Framework applies to funding decisions made by the P&C, including those related to

fundraising, sponsorships, grants, donations, and other funding sources. For funding decisions over $500,

the assessment and prioritisation processes outlined in this Framework will be applied, ensuring

consistency, transparency, and alignment with the school’s and community’s objectives.

Building projects funded through the P&C’s Building Fund are also guided by this Framework, recognising

that additional legal and procedural requirements apply to the administration of the Building Fund.

Wherever appropriate, the principles and assessment criteria in this Framework should be applied to

Building Fund proposals, alongside compliance with relevant legislation and rules.

4. Decision-making Process

4.1 Proposal Submission

School faculties (e.g. sport, music, wellbeing, STEM), staff, P&C subcommittees or parents and community

members may submit funding proposals for consideration.

Each proposal must:

Outline the purpose of the initiative, including the expected beneficiaries and cost; and
Demonstrate how it supports the P&C’s objectives and aligns with the guiding principles in this
framework.

Identify any co-investment opportunities, if applicable



4.2 Review and Prioritisation

Proposals must be submitted at least [14] days prior to a meeting. The Executive Committee will review
proposals at least quarterly, ensuring they are assessed against the criteria outlined in Annexure A:
Spending Criteria and Assessment Framework. Proposals not meeting the criteria may be returned with
feedback for resubmission.

4.3 Expenditure Approval

No commitment shall be entered into for the expenditure of association funds except by resolution of a
meeting of the association, in accordance with Section 16 of the P&C Constitution. All financial decisions
must be approved by the association at a meeting, ensuring transparency and accountability.

5. Budget Allocation

To ensure consistent and equitable distribution of funds, the allocation of P&C funds will be guided by the
Budget Allocation Framework outlined in Annexure B. This framework supports balanced investment
across key areas such as wellbeing, enrichment, sports, and cross-cutting initiatives. The framework will
be reviewed annually to ensure it aligns with the evolving needs and best interests of students.

6. Procurement and Supplier Selection

To ensure responsible and transparent use of P&C funds, suppliers engaged for goods or services must be
selected based on merit and value, not personal connection. The following principles will guide
procurement:

e Value for Money: Where possible, more than one quote should be sought for purchases over
$500.

e Transparency: Procurement decisions should be clearly documented, particularly where only one
supplier is considered.

e Conflict of Interest: Committee members and others involved in procurement must disclose any
actual or perceived conflict of interest (e.g. a personal or family connection with a supplier). The
conflicted person must not participate in the decision.

e Fit for Purpose: Suppliers must be selected based on capability, quality, and alignment with the
needs of the school or initiative.

e Local and Community Suppliers: Where possible, preference may be given to local or community
suppliers, provided the above conditions are met.

Where any concerns about procurement arise, they should be brought to the Committee for review.

7. Review of this Framework

This Governance Framework will be reviewed every year or earlier if required.
Amendments must be approved by a majority of members at a general meeting and must be consistent
with the Constitution.



Where a change to the proportional allocations under the Budget Allocation Framework (Annexure B) is
required outside the annual review, a special meeting of the Executive Committee may be convened. The
Secretary shall call such a meeting upon written request authorised by the Executive Committee. Any
proposed amendment to the proportions must be presented for approval at a subsequent general
meeting, consistent with the Constitution.

Annexure A: Spending Criteria and Assessment Framework

To ensure that all funding decisions are consistent, transparent, and aligned with the school’s strategic
priorities, all proposals for funding over $500 (or as determined by the Executive Committee) will be
evaluated according to the following criteria:

Criteria Guiding Questions Scoring Range
(1-5)
1. Student Impact * How many students will benefit? 1 (Minimal
* Does it support underrepresented or disadvantaged groups? impact) to 5

(High impact)

Will it enhance engagement, inclusion, or wellbeing?

2. Alignment with * Does the proposal align with the school’s strategic goals and the 1 (No
Values P&C’s mission? alignment) to 5
« Does it promote community involvement and student development?  (Strong
alignment)

Is the school or community contributing funding or resources,
demonstrating commitment to the initiative or request?

Equity Across
Programs

Sustainability

Cost
Effectiveness

Readiness and
Feasibility

Has this area (e.g., sport, music, wellbeing, STEM) received funding
recently?

Is funding being fairly distributed across disciplines, year levels, and
student needs?

Will this initiative provide lasting benefits?
Can it be reused, maintained, or scaled for future use?

Is the expenditure reasonable for the expected outcomes?

Are there more cost-effective alternatives?

Are there external funding sources (e.g., grants, sponsorships) to
make the request or initiative more viable?

Will P&C funding leverage additional resources?

Is the initiative ready to be implemented?
Have necessary approvals or partnerships been secured?

1 (Imbalanced)
to 5 (Fair
distribution)

1 (Short-term)
to 5 (Long-
term impact)

1 (Expensive
with low value)
to 5 (Cost-
effective and
high value)

1 (Unfeasible)
to 5 (Fully
ready)

Proposals that meet the criteria will be added to a list of eligible initiatives. Final approval will
depend on the availability of funds within the relevant budget allocation as outlined in Annexure B.
Where requests exceed available funds, eligible proposals may be prioritised or deferred, with
preference given to those demonstrating the greatest impact and alignment with strategic priorities.



Annexure B: Budget Allocation Framework

This funding allocation framework is designed to support the four strategic focus areas outlined in the
Chatswood High School Strategic Plan: Learning and Development, Wellbeing, Enhancing the School
Environment, and Leadership and Co-curricular Activities.

To ensure balanced and equitable support for all areas, the annual expenditure of the P&C will follow the
guidelines below, based on the profit generated (excluding any funds allocated to the Building Fund and
grants). This framework will be reviewed annually or after 6 months, if necessary, to ensure it aligns with
the evolving needs of the school community

Grant funding will be considered separately to P&C-raised funds when applying the spending percentages.
However, the Committee retains discretion to decide, during each framework review, whether any
successful grant amounts should be included within a category's allocation, depending on the purpose and
scale of the grant.

Budget Allocation:

25% — Wellbeing:
Reserved for inclusive student wellbeing

25% — Leadership and co-curricular:
Dedicated to sporting programs and physical wellbeing

25% - Learning and Development:
15% — Allocated to enrichment areas such as music, drama, and languages
10% — Dedicated to STEM programs and initiatives

25% — Community Building and Contingency:
10% — For P&C social events, community-building and other initiatives e.g.
“one-off” proposals.
15% — Held as a contingency fund for urgent needs

Enhancing the School Environment: To come from the Building Fund

This framework ensures that the P&C funds are allocated in a manner that promotes fairness and supports
the holistic development of students across various areas of interest. Funding approvals will be made
based on available funds and a review of eligible proposals that meet the criteria set out in Annexure A.

Uniform Shop Dividend:

In line with Clause 13 of Chatswood High School P&C Association Rules or By-Laws, the P&C will continue
to operate the Uniform Sales Shop on campus as a separate business unit. The target annual dividend is
10 percent of revenue after expenses. This dividend will be used to support P&C programs aligned with
the Chatswood High School Strategic Plan and to reinvest in the shop to ensure it remains financially
sustainable and responsive to future demand. Planning and expenditure will prioritise delivering benefits
to students currently enrolled at Chatswood High School, with a focus on initiatives that enhance their
wellbeing, engagement, and day-to-day experience.



